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Date: __________
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Biggest ah-ha

I commit to focus on the 
following 1-3 things:

1.

2.

3.

1.

2.

3.

1.

2.

3.

Follow-up conversations:
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Coaching Goals:

1.

2.

3.
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Coaching Relationship Summary & Action Plan (3-month)

Ah-Ha/Insights Progress 
Behaviors changed, new skills

Action Plan
Focus, accountability

Debrief/Update
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